Xactly Transform

Uplevel Your Revenue Intelligence and
Performance Strategy With Xactly Experts

Future-Proof Your Revenue Operations With Digital Transformation

Digital transformation is a priority for your business, and nowhere is it needed more than in your revenue
operations, where decisions need to be made faster and in a more data-driven manner to maximize business
outcomes. But changing systems on the fly is difficult, and any interruptions to your revenue organization

are intolerable. To get beyond this, a new playbook is required to build intelligent and agile revenue teams,
systems, and processes in the face of continuous market disruption.

Xactly’s complimentary revenue transformation service for enterprise organizations delivers the expertise
you need to unlock new business value from your revenue operations. Through facilitated workshops
centered around industry best practices and tailored recommendations, you can take your revenue
intelligence and performance to the next level and gain competitive advantage in the digital era.

Accelerate Your Transformation With A Proven Methodology
DISCOVER | ANALYZE | RECOMMEND

» Drive executive alignment around business priorities and outcomes required to power the next stage of
your revenue growth, and define an effective transformation strategy

» Accelerate decision-making by establishing a tailored business case that quantifies new revenue program
value opportunities

» Deliver a clear transformation roadmap with consultation on process improvements, deployment
timelines, and unique value drivers

What’s Your Revenue Transformation Imperative?
XACTLY TRANSFORM POWERS:

Shift to Revenue Operations

Shift to Recurring Revenue

Expansion into New & Adjacent Markets
Post-COVID Need for Business Agility

Modernization of Revenue Processes & Systems
Shift to Digital Customer Experience
Decentralization of Operations

Harmonization of Business Units
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Get Started With Your Revenue Transformation Today
Visit www.xactlycorp.com or call 1.866.GO.XACTLY
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