THE MANUFACTURING INDUSTRY:

Creating Operational Resiliency
Via Intelligent Forecasting
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2020 put many organizations through the wringer, but it wasn't a struggle for
every company. In fact, 60 percent of surveyed manufacturing and distribution
leaders report revenue growth during the pandemic.’

HERE ARE THREE WAYS THAT MANUFACTURING LEADERS HAVE

22> BECOME MORE RESILIENT IN 2021 - AND BEYOND. <KX

Focusing on Improving the Making Strategic
Customer Experience New Workplace Digital Investments
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Customers expect personalized experiences, |=

transparency, and faster response times. According to y =
Salesforce, 56 percent of manufacturers believe these changes are ( l
here to stay.? Intelligent forecasting software applies data insights to $
reveal the right tactics and technology to satisfy the modern customer.
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As manufacturing enters the recovery phase, companies need forecasting technology that anticipates and plans for
these changes so manufacturers can make faster changes in response to market-based threats or opportunities.
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Increasing competition is putting pressure on O =" %
organizations to reduce costs, improve customer
experience, and increase profitability. Companies that get this right o
typically see 5 to 10 percent revenue growth with the same or s e m %
: o
improved margins. 5 +¢
Combining your data with an intelligent forecasting solution enables L“"—! ! o ﬁ
you to make informed business decisions.

AGILITY: THE KEY TO MANUFACTURING RESILIENCY
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76 percent of manufacturers 81 percent say they need both Companies that embrace digital
agree that traditional forecasting new approaches and new tools technology innovation experience
has gone out the window for accurate forecasting.? nearly 20 percent higher gross
margin than the laggards.?

Investments in technology enable manufacturers Want to learn more on how manufacturers
to increase operational visibility, reduce costs, are using data and forecasting technology
expedite production times, and deliver to increase organizational agility?
exceptional customer support.

Download the guide, “How Manufacturers
To achieve this, companies need a solution that Are Using Forecasting to Fuel Recovery
delivers real-time sales insights and the ability to and Resiliency”.
evaluate and execute those insights continuously.



https://www.xactlycorp.com/resources/guides/how-manufacturers-use-forecasting-fuel-recovery-resiliency
https://www.forbes.com/sites/amarhanspal/2020/12/07/five-predictions-for-the-manufacturing-industry-in-2021/?sh=7de5acdb28ca
https://www.salesforce.com/resources/research-reports/executive-summary-trends-in-manufacturing/
https://www.mckinsey.com/~/media/mckinsey/business%20functions/marketing%20and%20sales/our%20insights/digital%20sales%20and%20analytics%20compendium/driving-above-market-growth-in-b2b.ashx
https://hbr.org/2017/01/what-the-companies-on-the-right-side-of-the-digital-business-divide-have-in-common



